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Quick glossary

FAAC Federation Account Allocation Committee transfers from the federation pool.
IGR Internally Generated Revenue collected by the state.

Recurrent Regular costs such as personnel, operations and other running expenditure.
expenditure

@il Sdeenleliitiess | Spending intended to create or improve longer-term assets and infrastructure.
Capital Development Fund receipts; in this budget the line is used for
borrowing/loan receipts.

Ministry, Department or Agency responsible for a budget line.

=illelo[ae olaioignn=inie- | Reported revenue collected or expenditure made against the approved budget.
Release / cash Funding made available for an approved budget line; approval alone does not
backing mean cash has been released.

What this brief is

An independent, citizen-friendly interpretation prepared by Young Leaders Network from the
Nasarawa State Government 2026 Approved Budget. It is designed for public discussion, monitoring
and stakeholder engagement. It is not an official government publication.

Total Budget: People.

Projects.

¥ N545.18bn =
® n Nasarawa.

FAAC:
. §265.32bn (48.7%)

Borrowing / CDF:
$§97.40bn (17.9%)

B J Capital Expenditure:
N315.25bn

(57.8%)

Opening Balance:

§545.18bn

&
%

#§545.18bn §63.6bn (11.7%
Total Budget Total Budget ( )
Recurrent Expenditure: IGR:
szg 94bn ¥59.8bn (11.0%)
(42.2%) (00 Aid & Grants:

#59.0bn (10.8%)

Independent citizen-friendly brief | Page 2



BUDGET AT A GLANCE
What does every %100 of spending look like?
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For every 3100 in the approved budget, about ¥58 is allocated to capital expenditure, 3822 to other non-

debt recurrent costs, 3¥19 to personnel and about ¥1 to debt service. This is a capital-heavy budget on

paper, but the outcome depends on execution.

"‘ Other Non-Debt Vi
Recurrent Expenditure

¥119.84bn \
| (22.0%) ;

Running costs and routine
i‘ public services.

f
Capital Expenditua

N315.25bn

1
(57.8%)

Projects, infrastructure
and fixed assets.

§545.18bn

TOTAL APPROVED

1.4%

18.8%

BUDGET 2026

57.8%

(18.8%)

Salaries, wages and
staff-related costs.

N
Debt Service
§N7.60bn
(1.4%)

Interest and debt
repayment obligations.
=
~

Personnel Cost

§102.49bn

What this means for citizens

Nearly 58%
of the budget is
planned for capital
projects.

About 1in every
5 naira

will go to routine
running costs

and service delivery.

O © 6 ©

Personnel costs
take just under
one-fifth
of the budget.

Debt service is
a small share
of total spending.
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WHAT CHANGED FROM 20257

The total approved budget rises by about 41.9% from ¥¥384.32bn in 2025 to N545.18bn in 2026. The
largest percentage increase among the major lines below is other non-debt recurrent spending, while
FAAC and capital expenditure also rise sharply.

What changed from the 2025 approved budget?

Total budget -

FAAC -

IGR -

Aid & grants -

Borrowing / CDF -

Capital expenditure -

Personnel cost -
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10.9%

13.6%

26.4%

27.4%

41.9%

55.9%

40.9%

{I) llﬂ ZID 3IO 4'0 5I0 6IO TID
% increase from 2025 approved budget
Approved-budget comparison, not 2025 full-year outturn.
Figure 2. Percentage change between the 2025 and 2026 approved budgets
Item 2025 approved 2026 approved Change

Total budget N384.32bn Nb545.18bn +41.9%
FAAC N170.14bn N265.32bn +55.9%
IGR Nb53.96bn N59.84bn +10.9%
Aid & grants N51.95bn N59.04bn +13.6%
Borrowing / CDF N77.03bn N97.40bn +26.4%
Capital expenditure N223.70bn N315.25bn +40.9%
Personnel cost N80.46bn N102.49bn +27.4%
Other non-debt recurrent | ¥73.76bn N119.84bn +62.5%
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REVENUE AND FINANCING
Where will the money come from?

Total BUdget: People.

¥ | N545.18bn

Projects.
A Brighter
Nasarawa.

Financing Sources for the 2026 Budget

FAAC:
§N265.32bn (48.7%)

Borrowing / CDF:
§97.40bn (17.9%)

Opening Balance:

§N545.18bn WT.EA §63.6bn (11.7%)

Total Budget

IGR:
§59.8bn (11.0%)

Aid & Grants:
#59.0bn (10.8%)

Key Insights

’.. FAAC is the singl inai IGR and aid/grants
gle A= Borrowing is the r
..‘ largest financing =v second-largest s l are both relatively
source. funding line. modest compared
with FAAC.

Funding source Amount Share of total budget
FAAC N265.32bn 48.7%
Borrowing / CDF N97.40bn 17.9%
Opening balance N63.58bn 11.7%
IGR N59.84bn 11.0%
Aid & grants N59.04bn 10.8%

FAAC remains the single largest source of financing. The budget also relies on IGR, grants, borrowing
and a sizeable opening balance. The strength of implementation will therefore depend partly on revenue

sources that the state does not fully control.

Monthly FAAC receipts; IGR performance; whether grants are actually received; which loans are
secured; the projects tied to borrowing; drawdown conditions; and whether financing arrives early
enough for procurement and delivery.
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CAN THE CAPITAL PROGRAMME BE FINANCED?
Almost half of the capital envelope depends on grants and borrowing

The N315.25bn capital programme is financed from two broad pools. The budget shows ¥158.81bn
transferred to the capital account from the opening balance and recurrent revenue after recurrent
expenditure, while 3¥156.44bn comes from other receipts - aid, grants and the Capital Development Fund.
A useful quarterly question is: of the 3¥315.25bn capital budget, how much has been cash-backed,
released, procured and physically delivered by the end of each quarter?

Capital Programme: People.

Projects.

¥  N315.25bn

Transfer to Aid & éfénts +
Capital Account: CDF Receipts:

N158.8bn #156.4bn

(50.4%) (49.6%)

Key Insights
l I The capital .‘.‘ About half A This makes capital
l programme is almost a depends on aid, delivery sensitive
evenly split between grants and CDF- to financing

the two financing

related financing. erformance.
blocks. 9 P

Figure 4. Financing structure of the capital programme

Financing risk to monitor

In the 2025 performance reported to October, only 21.1% of planned aid and grants and 20.2% of
planned CDF/borrowing receipts had materialised. That does not determine the 2026 outcome, but it
makes grant and loan realisation a high-priority monitoring indicator.
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WHERE THE BIG ENVELOPES SIT
Broad sectors and high-allocation MDAs

The Economic Sector receives the largest broad administrative allocation, followed by the Social Sector.
These classifications combine personnel, recurrent and capital spending, so a large allocation does not by
itself show service quality or results.

How the 8545.18bn budget is distributed
across broad sectors

Figure 5. Rank Administrative Sector Allocation (¥ billion) To‘:‘;'f !;ig;et
Expenditure by
broad Economic
o N222.6bn 40.8%
administrative
sector

N180.9bn 33.2%

Administration o
S ) N125.6bn 23.0%
ghi e N161bn  3.0%

Ministry, Department or Agency (MDA) Allocation (¥bn)
= cow (N  *54.2bn
gE——— T
Works, Housing& [
D Tt §61.1bn
g Health I N37.5bn
Figure 6. Selected y iloial Govbi
h|gh_a| location "‘ Community Dev. - #26.7bn
MDAs ﬁg g:z::::é Budget & - N21.5bn
@ Agriculture = §20.3bn
Trade, Ind &
ll‘ Ir:ce:tmr:anltls“y - N18.3bn
6 Water Resources & N11.6bn
Rural Dev.
x.' Youth & Sports . §10.0bn
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WHERE IS CAPITAL SPENDING GEOGRAPHICALLY CODED?

The budget’s location schedule assigns capital expenditure to the three senatorial zones and to state-wide
lines. The largest amount is coded to Nasarawa South.

Location-coded Capital Expenditure (N315.25bn)
e 9 Nasarawa _ N161.5bn

South (51.2%)
Nasarawa N67.8bn

e 9 West - (21.5%)
. N44.6bn

e “ State-wide - (14.2%)
Nasarawa (0 N41.3bn

o 9 North (13.1%)

K5 sty
o (2 3

Location coding is not the same as final beneficiary coverage;
state-wide lines may benefit multiple zones.

Nasarawa South () 4 (J State-wide Geographic coding
[ | I carries the largest g  alocations should helps show where
share of location- not be read as projects are tagged

coded capital spending. belonging to only in the budget.
one zone.

Figure 7. Capital expenditure by budget location code

How to use this information

Ask for the project list behind each location total. For each zone or LGA, citizens need project names,
exact sites, approved amounts, procurement status and completion milestones - not only aggregate
location totals.
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SELECTED PROJECTS CITIZENS CAN TRACK

The approved budget contains hundreds of project lines. The shortlist below focuses on high-value or
easily verifiable education, roads, public buildings, health and water interventions. It is not exhaustive.

Sector Project / intervention 2026 approved Budget location
Education Bm_ldmg of Smart Model Schools in N7.97bn Lafia
Lafia
Dualisation to connect Keffi-Gudi- : .
Roads/Urban Akwanga through Akwanga town N2.00bn Keffi budget location
Roads/Urban NTA Lafia - Nasara Estate Road N1.80bn Lafia
(7km)
Bukan Sidi opposite Masalaci - .
Roads/Urban Kwandere Keffi Road (4.2km) N1.60bn Lafia
Public buildings | New State Secretariat - Phase 11 N1.50bn Lafia
Education 3 bloc_ks of hostel a}t Isa Mustapha N1.50bn Lafia
Agwai | Polytechnic
Roads/Urban Underpe}ss and flyover along Jos- N1.00bn Lafia
Makurdi Road
Bypass linking Keffi-Akwanga .
Roads/Urban Road to Akwanga=jos Road N1.00bn Keffi
Primary Health Cohs't'ructlon of 15 blocks of PHC N500m State-wide
facilities
Primary Health Rer'u?\{atlon 0f 20 blocks of PHC N300m State-wide
facilities
Selected water-supply investments - . .
Water under Water Board/RUWASSA Multiple lines State-wide / locations

Tracking rule

For every project you choose, record six things before going to the field: exact project title, approved
amount, responsible MDA, budget location, procurement/contract status and expected completion date.
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PROJECT CONTINUITY WATCH
Which 2026 lines are carrying forward significant 2025 activity?

Some major projects already had substantial 2025 allocations or reported spending and still receive 2026
budget provisions. This is not automatically a problem: multi-year projects commonly span budgets. But
citizens should ask what remains to be delivered and whether the new allocation is for completion, a new

phase or an expanded scope.

Project 2025 Jan-Oct 2025 2026 Citizen question
approved performance | approved

Smart Model N8.97bn N8.40bn N7.97bn | Ask what physical scope remains

Schools, Lafia after the reported 2025 spending.

New State N6.00bn N11.33bn N1.50bn | Reported 2025 performance exceeds

Secretariat - Phase the approved line; request

Il reconciliation and remaining scope.

Underpass & N6.70bn N6.66bn N1.00bn | Ask whether 2026 funding is for

flyover, Jos- completion, fittings or additional

Makurdi Road works.

Keffi-Gudi- N2.70bn N2.67bn N2.00bn | Track outstanding kilometres,

Akwanga structures and completion timetable.

dualisation

15 blocks of PHC | ¥1.50bn ¥0.00bn N0.50bn | Ask whether sites were

facilities statewide procured/awarded in 2025 and
which facilities are now scheduled.

CLIMATE AND NUTRITION BUDGET TAGGING
Cross-cutting priorities in the approved budget

The approved budget tags some expenditure that government identifies as climate-related or nutrition-
related. These tags are classifications within the budget, not additional spending on top of the :¥545.18bn
total.

Climate-tagged expenditure
N16.74bn
about 3.1% of total expenditure

N2.46bn
about 0.5% of total expenditure

Climate-tagged capital Nutrition-tagged capital

N16.63bn N1.19bn
the large majority of climate-tagged spending with additional recurrent nutrition-tagged
spending

Independent citizen-friendly brief | Page 10



YOUNG LEADERS NETWORK | NASARAWA STATE 2026 CITIZENS’ BUDGET

FROM “BUDGETED” TO “DELIVERED”
A simple citizen guide to following public money

Stage What it means Citizen evidence to seek

1. APPROVED What did the budget legally Find the project title, amount, MDA and location.
authorise?

2. RELEASED Was cash made available? Ask for quarterly releases/cash backing and budget
performance reports.

3. PROCURED Was there a contract or Ask for procurement method, contractor, contract
procurement action? sum and timeline.

4. DELIVERED | What exists on the ground? Visit the site, document progress, quality, use and
community feedback.

If a project is not visible, do not immediately say the money is missing. First establish whether the
allocation was released, whether procurement was completed and whether the project location has been
correctly identified. Strong accountability is evidence-led.

Five-step citizen tracking cycle

v" FIND: Identify the project, amount, MDA and location in the approved budget.

v' CONFIRM: Ask whether there is a release, procurement process, contractor and implementation
timetable.

v' VERIFY: Visit the site or service point and compare physical progress with the budget promise.

v DOCUMENT: Record dates, photos, location details where safe, community feedback and gaps
observed.

v ENGAGE: Take evidence to the MDA, legislature, local authorities, media or public forum and
track the response.
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Connect with
Young Leaders Network

Track budgets. Verify projects. Share feedback.

Scan the QR code to access GovWatch

Visit GovWatch

C www.mygovwatch.ng )

Website: www.youngleadersnet.org

@ LinkedIn: Young Leaders Network

0 Facebook: @YoungleadersN
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